Running Head: CHANGE AGENTS                                                                                            1                            						1
CHANGE AGENTS		4










Change Agents
Student’s Name
Institution
Date


Change Agents
1
Change agents play an essential role in ensuring proper healthcare gets provided within organizations. They make positive changes within the sector of healthcare get done appropriately. Their importance gets discussed as follows: firstly, they take part in investigating and implementing changes within hospitals. Change agents try to determine the processes that are preventing positive health reforms from taking place (Storey, 2019). The investigation of poor policies used in healthcare organizations can get used by change agents to understand the lack of development. Secondly, the change agents help in advocating for the initiatives that are resourceful in the lives of the patients.  They then engage people to participate in embracing positive actions within medical centers in a region. Change agents advocate for proper preventive initiatives that would help the majority of patients. Thirdly, they help in the facilitation process that creates significant changes in the medical institutions. As facilitators, there is the creation of effective design systems that allow doctors and patients to have a positive relationship. The process of developing appropriate technological design systems make work easier for doctors in treating patients. Useful treatment techniques get used to help in fast treatment processes. 
A change agent is a person who is involved in promoting and supporting a new process of performing activities within a healthcare company. The method of adopting a new management structure gets created by the change agents of a medical institution (Storey, 2019). The change and guiding agents become successful as a result of having the traits of being peacemakers, advisors, and facilitators. These traits make the change agents useful in promoting systematic development within the healthcare sector. The act of peacemaking and facilitating projects enable the change agents to become successful in their works. 
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